The Ohio Leadership Forum

ORIENTATION AND TRAINING FORUM

March 1-3, 2006

Agenda
Wednesday, March 1, 2006
5:00 PM Registration ..........ccccceeeeee. Outside of Wallick Ballroom
6:00 PM-8:30 PM DINNEY e, Wallick 11-111

Welcome, Introductions, and Purposes of the
Ohio Leadership Forum

Circe Stumbo, Ohio Leadership Forum
Mitchell Chester, Ohio Department of Education

8:30 PM Hospitality........ccoooveviiiiiec River City Grille
Hosted by West Wind Education Policy, Inc.

Thursday, March 2, 2006

7:30 AM Registration ...........ccccceeveneen. Outside of Wallick Ballroom

7:30 AM - 8:30 AM Buffet Breakfast ...........ccocovniiniiiiiiicen, Upper Atrium

Training presented by Marty Linsky, Ellen Meyer Shorb, and Lee Teitel,
Cambridge Leadership Associates

8:30 AM -10:30 AM General SESSION ...cooveeeeeeee Wallick |

Introduction to Adaptive Leadership —
Distinguishing Leadership and Authority

10:30 AM - 10:45 AM Break




Thursday, March 2, 2006, continued

10:45 AM -12:00 PM

12:00 PM -1:00 PM

1:00 PM -2:30 PM

2:30 PM -4:15PM

4:15 PM - 4:30 PM

4:30 PM -5:15 PM

6:00 PM -7:00 PM

7:00 PM -9:00 PM

Friday, March 3, 2006

7:30 AM - 8:30 AM

8:30 AM -9:00 AM

9:00 AM -10:00 AM

10:00 AM -11:00 AM

11:00 AM -11:15 AM

General SESSION ......ccocvviiiiieeee e Wallick |
Introduction to Adaptive Leadership —

Distinguishing Technical and Adaptive

LUNCh .o Upper Atrium
General SESSION ......cocviiiieiiee e Wallick |
Large-Group Case

Small-Group SessioN.........cccocvevverieieerieseeseeeenn Wallick 1
Leadership Case Consultations (2)

Break

General SESSION ......covviiiiieeee Wallick |
Debrief

D] o] -] S Wallick 11-111
General SESSION ......cccvecevieieee e Wallick 1
Immunity to Change

Buffet Breakfast...........ccccccoevviiviiieiienenn, Upper Atrium
General SESSION .......coveveiieieee e Wallick 1
Debriefing Day One

General SESSION ......cooviieiieiiie e Wallick |
Thinking Politically

General SESSION .......cccveveiiereee e Wallick 1
Large-Group Case

Break



Friday, March 3, 2006, continued

11:15 AM - 1:00 PM

Small-Group Session

............................................ Wallick |

Leadership Case Consultations (2)

1:00 PM - 2:00 PM LUNCh o Wallick I1-111
2:00 PM - 3:45 PM General SESSION ......ccccvveiivieeciee e Wallick |
Next Steps in Adaptive Leadership
3:45 PM -4:00 PM Break
Business Meeting facilitated by Circe Stumbo and
Bonnie Mclintosh, Ohio Leadership Forum
4:00 PM -5:00 PM General SESSION ......cc.vvveiiiviiicccee e Wallick |

Ohio Leadership Forum Business Meeting

5:00 PM Adjourn




