Tuesday, May 17, 2005

5:00 pm

6:00 pm —8:30 pm

Registration Outside of Honors |

Welcome Dinner Honors |

Welcome, Introductions, and Purposes

of the Ohio Leadership Forum
Bob Bowers, Ohio Department of Education
Circe Stumbo, West Wind Education Policy

Panel Discussion on Executive Leadership

Convenor:
Ralph Johnson, New Albany-Plain Local Schools

Moderator:
Susan T. Zelman, Ohio Dept. of Education

Executive Panel:
Peter Horvath
Ronald Kesselman
David Martin



Wednesday, May 18, 2005

7:30 am

7:30 am - 8:30 am

Registration Outside of Honors |

Buffet Breakfast Lower Atrium

8:30 am —9:00 am

9:00 am —10:30 am

10:30 am - 10:45 am

10:45 am - 11:45 am

11:45am —12:00 pm

12:00 pm

General Session Plaza | & Il

Purposes, Goals, and Introductions
Gina Burkhardt, Learning Point Associates
Circe Stumbo, West Wind Education Policy

General Session Plazal & 11

Introduction to Adaptive Leadership
Ronald A. Heifetz and Lee Teitel,
Cambridge Leadership Associates
Break

General Session Plaza | & 11

Leadership Case Presentation

Break
Pick up lunch Lower Atrium

Please take lunch to your assigned break-
out room for case presentations with your
small group (To be held in Honors I,
Scholars I, or Plaza | & Il — see green sheet
for your assignments)



Wednesday, May 18, 2005, continued

12:15 pm - 1:45 pm

1:45 pm - 2:00 pm

2:00 pm —2:30 pm

2:30 pm —4:15 pm

4:15 pm —-4:30 pm

4:30 pm - 5:15 pm

6:00 pm —7:00 pm

7:00 pm —9:00 pm

Breakout Discussions
Working Lunch and Case Presentations

Transition to Large Group Room Plaza | & 11

General Session Plaza | & Il
Debrief Case Presentations

General Session Plaza | & I
Getting on the Balcony

Break

General Session Plazal & 11
2" Leadership Case Presentation

Buffet Dinner Lower Atrium

General Session Plaza | & 11
Experiential Exercise: The Power of Voice



Thursday, May 19, 2005

7:30 am

7:30 am - 8:30 am

8:30 am —9:30 am

9:30 am —-10:15 am

10:15 am - 10:30 am

10:30 am - 12:00 pm

12:00 pm - 1:00 pm

1:00 pm —2:45 pm

2:45 pm - 3:00 pm

Registration

Buffet Breakfast
General Session
Debriefing Day One
General Session
Thinking Politically
Break

Breakout Discussions
Case Presentations
Buffet Lunch

General Session

Next Steps in Adaptive Leadership

Break

Outside of Honors |
Lower Atrium

Plaza |l & 11

Plaza |l & 11

Honors I, Scholars I,
or Plaza | & 11

Lower Atrium

Plaza |l & 11

3:00 pm —-5:00 pm

5:00 pm

General Session

Plaza |l & 11

Ohio Leadership Forum Business Meeting

Adjourn and Dinner

Boxed dinners will be available

Lower Atrium



