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Ohio Leadership Forum 

Pilot Cohort 

June 2006 Forum Preliminary Program 

 

Monday, June 19 

 
8:30 am Registration Opens 
 
9:00 am – 9:30 am Welcome & (Re-)Introductions  
 
9:30 am – 10:00 am Introduction to Diagnosing Adaptive Challenges 
 
10:00 am – 11:00 am General Session 

Adding to our Toolkits – Mapping Adaptive Leadership Challenges 
(The “4-Quadrants Tool”) 

 Applying the 4-Quadrants Tool to the Challenge of Closing 
Achievement Gaps  

 
11:00 am – 11:15 am Break 
 
11:15 am – 12:00 pm Small Group Sessions 

Applying the 4-Quadrants Tool to our Own Leadership Challenges  
 
12:00 pm – 1:00 pm Lunch 
 
1:00 pm – 1:45 pm General Session 

Large Group Case Consultation 
 
1:45 pm – 3:30 pm Small-Group Sessions 

Case Presentations and Consultations (2) 
 

3:30 pm – 3:45 pm Break 
 
3:45 pm – 5:30 pm General Session and Table Discussions 

Immunity to Change 
 
6:00 pm – 8:30 pm Reception and Barbecue with Members of the High School Cohort 
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Tuesday, June 20 

 
7:45 am – 8:45 am Breakfast 
 
9:00 am – 10:15 am General Session 

 Debriefing Where We Are; Case-in-Point; Smart Experiments 

 Large Group Case Consultation 
 
10:15 am – 10:30 am Break 
 
10:30 am – 11:15 am Small-Group Sessions 

Case Presentation and Consultation 
 
11:15 am – 12:00 pm General Session 

Debrief and Business Meeting 
 
12:00 pm Adjourn 
 


